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Silver Award at a Glance
7 Steps to the Silver Award

Prerequisites:
Go on a Cadette Journey, including
the Journey’s Take Action™ project

and take a training.

Step 1:

Identify issues that you’re passionate

Step 2:

Build your team. Work with a team of up to
about and how they affect your three other Cadettes or on your own. Either

community. way, plan to partner with the community.

Step 3:

Explore your community to learn more about

issues that interest you. This can be your

neighborhood, your school, Girl Scouts, your

place of worship, or another community of

interest.

Lo,
%

Step 6:

Put your plan in motion. You and your
team will each spend at least 50 hours to
earn the award. Planning time counts too!

Use the Time Log to track your time.

Step 4:

Choose your Silver Award project

Step 5:
Make a plan and submit your
based on your passions and what you’ve Project Proposal to carry out your Silver
learned by exploring your community Award Take Action project.

and talking to others.

Then...

Celebrate! Look online for information

Step 7:

Spread the word and submit your

final report. Inspire others! You can give a from Girl Scouts River Valleys about

presentation to another Girl Scout troop, your receiving your Silver Award pin and
local Girl Scout community, or to students at certificate at council-led or local

school. Turn in your final report to Girl Scouts celebration events!
River Valleys before September 30 after

completing 8th grade. Cadette Workbook for Earning Your Silver Award | 2
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How to Use This Workbook

This workbook is designed to lead you through
the 7 Steps to the Silver Award. Use the sample
Silver Award Take Action project in the

template pages to follow all the examples
provided throughout this workbook.

If you need more detailed explanations, review available resources with
your leader/Juliette Mentor or adult volunteer. The Adult Guide for Earning
the Silver Award goes into more detail.

Excited to Earn the Silver Award?
Check these off first:

You're a registered Girl Scout Cadette
(in grades 6-8).

You’ve earned a Cadette Journey, including the
Journey’s Take Action project.

You will be able to finish your project and
submit paperwork by September 30 after 8th
grade is completed.

You're excited to plan a Take Action project
with the required elements by: practicing
leadership, addressing a real root cause of a
community issue you care about, and
creating a plan to make your project
sustainable.

\,

What do Silver Award
Girl Scouts say?

“Do what you love
while helping others!”

“Definitely do it. We
learred a lot!”

“Be realistic.”

“We enjoyed
giving back to our
community!”

“Plan, and plan more.”

“Time management is
the hardest.”

“Just start! Don’t put
it off because you'’re
looking for the perfect
project.”

“Ask for help!”

y
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Key Elements of the

Silver Award Project

The Silver Award Take Action project may be
different than other projects you’ve done as a
Girl Scout.

If you earned a Bronze Award, some of the steps will be familiar. If you didn’t earn a Bronze Award—

that’s OK! Any Girl Scout Cadette can rock a Silver Award Take Action project.

Take Action vs. Community Service

Before you begin, it’s helpful to understand the difference between a
Take Action project and a Community Service project. Here’s the difference:

Take Action Community Service

Along-term project with sustainable and ongoing A short-term effort that helps something or

influence that addresses an issue’s root cause someone fulfill an immediate need

Done WITH the community Done FOR the community

Create a unique initiative to address an

. , Join an existing effort to solve an issue
issue’s root cause

Create and lead your own team of

volunteers Join an existing team, usually as a volunteer

Set the goals and leading a team to achieve them Work toward a goal th at’s set by others

Often, a community service project idea can be developed into a Take Action project. For example, you may want to collect items for a crowded pet
shelter. That’s a service project, of course. But if you partner with the shelter to understand the root causes of overcrowded shelters and come up

with a solution, like workshops to educate others about spaying and neutering pets, that’s a Take Action project.
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Project Requirements & Prerequisites

Take Action projects have up to five elements: the Girl Scout Gold Award
requires all five; the Girl Scout Silver Award requires three; and the Girl
Scout Bronze Award requires two.

; To earn the Silver Award,
National

Leadership Root Cause Sustainable Measurable and/or you need to:

oL
L 4

+ Show leadership.

+ Research and address a root cause of an issue in your
community.

Bronze

Juniors

» Create a plan to make the project sustainable.
‘ ‘ ‘ + Optional: “Try” to make your project measurable.
« Optional: “Try” to make a national and/or global link.

These are the key elements. If they are new to you—no

Gold
Seniors/Ambassadors worries! We’ll identify how to fulfill each of these

requirements in this workbook. You’ll be a Silver Award

Required element Introduction of new concept . . . .
Take Action project expert in no time.

Before getting started...

—
————
—

Complete a Cadette Journey, including
the Journey’s Take Action project.

=

V.
N\

X\\\\\\"l
//%/////ll\\\\

In your Silver Award Project Proposal, you will be asked to provide the
name of the Cadette Journey completed and the completion date. You
will also be asked some reflection questions that will help you have a

successful Silver Award Project.

Take a Girl Scouts River Valleys Silver
Award Training.

You can take the online, self-paced training anytime, or you can register

for a virtual or in-person training session. Visit girlscoutsrv.org for the

training information.

Time spent completing the prerequisites does not count towards the hours requirement.
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O\ Step 1: Identify issues.

How to start? Begin with your passions!

What makes you excited? What do you love to do? What have you always longed to know more

about?
Use the chart

Then, look to your community. What are the challenges? Who could use some help? Is there a way below to help you

to bring your passions to the community to make the world a better place? There are no wrong

find the issues that
interest you.

answers—no pressure. In this step, you’re simply exploring, jotting down what comes to mind.

Check out the sample Silver Award Take Action project in the template pages to follow all

the examples provided throughout this workbook.

Tip: Once you begin this step, start tracking your time so you don't get stuck trying to
recreate it at the end. Each Cadette should spend at least 50 hours working toward the
Silver Award. Track your time using the Time Log found in the template section, a
spreadsheet, or a piece of paper—just don't lose it.

v 9 e

What issues are you

Why are these issues How do the issues affect

passionate about?

Environment

Education

important to you?

Trees are essential for so many
animals. I see a lot of trees being cut

down to make room for new buildings.

Twant to be a teacher and I

enjoy working with kids.

You'll probalby need more paper to explore more issues!

your community?

There is less space for the birds

and their nests.

All children should be able to learn
and have fun while doing it. More
tools are needed to assist teachers in

keeping learning fun.
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To meet the Silver Award Leader ship
requirement, you'll need to build a
team. You’ve got options:

Small team model: Work with a team of up to three other Cadettes (4 total). Your
team can be made up of Girl Scouts from the same troop, other troops, or
individually registered Girl Scouts. Each Girl Scout must play an active role in
choosing, planning, developing, and completing the team’s project, and must

have their own role and responsibilities in the project.

Solo model: You can create and implement a project on your own. Recruiting
and engaging your peers and/or adult volunteers from your network and around

your community will be necessary to complete specific tasks.

No matter which option you choose:

* Plan to partner with community members to learn about your issue, discover the

root cause(s), make a plan, and take action. Community members might be
teachers or school administrators, neighbors, business owners, religious group
leaders, or staff at a local community center working on the issue you are

interested in.

+ Show active leadership by involving others in your efforts and directing them to

help you meet the goals of your project. Keep track of who helps you and how so

you can thank them upon completion and list them in your Final Report.

+ You should have the support of at least one registered, background-checked

adult Girl Scout volunteer who is responsible for safety and Silver Award

procedures.

+ Try it: Having a project advisor is not required but can be very helpful.

¥/ Step 2: Build your team.

Teamwork makes the dream work.

Since each Cadette will spend 50 hours on this
project, focus on an issue you are really interested in.
Don'’t just pick an issue your friend is doing because
you want to work with them.

Respect your teammates and their
different points of view.

Decide on team rules—use the Girl Scout
Law as your guide.

Contribute your share.

Have a conflict? Resolve it quickly by
talking things out.

Optional: Project Advisor

A project advisor is an adult
who is an expert that has
some level of knowledge,

skills, or access to resources

that can help with your

project.

While parents/legal
guardians and Troop
Leaders/Juliette Mentors
can be project advisors, try
to expand outside your
familiar circles and grow

your network!
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Step 3: Explore your

community.

1. Draw a community map or write a list of communities you are part of and your
ideas for change.

As you explore, remember that a community can be a physical place on a map or a group of people. See examples:

A? ?, Communtty Mapping Pyt i g Chagi i e Juliette Gordon Low
? O iy N pH s Community Map
e . : e

My School
- Diivars L Turn i rort

+Bullas
+ No recytie progeam

+ Wasted hunch fbed Foainan
+ N groan spaca

r 4
= e !
3 Grandma's I
SeniorLiving ¥
" « Saniors donthav Dhar e Al e
’ , mush o o P . Epressinn
’ ? « Lenaly Gl
eanle ol 5 sh descen Parud = survivars [Yellow fever )

What communities are you a part of? Try to look outside the Girl Scout community - this is your opportunity to make
the wider community a better place!

2. Talk with members of your communities about how they could help you. List
their names and contact info so you can contact them later.

Community experts are important because they can offer their knowledge or advise you on how to take action on the issue(s) you are
thinking about addressing through your project. See example, and then make your own contact list:

Name and Contact Info Organization How might they help?

Teacher, neighbor Neighborhood preschool Ideas on how to engage preschool

students in learning

Carpenter, local store owner Local hardware store Ideas for the materials to use for the

hands-on shoe-tying tool

Cadette Workbook for Earning Your Silver Award | 9



3. Learn what others know of your issue.

Chat with the people you know to learn about your issue in the community. It’s another way of finding a project idea that might interest you. See example:

Who I Issue(s) They What Caused What Worked What Didn’t
Talked to Suggested the Issue in the Past Work
Teachers Students tripping Shoelaces untied Learning the skills School nurse teaching
at home students
School nurse Students needing more Students not getting Presentation on Students forgot how
support to learn how to enough practice how to tie shoes to tie shoes after the
properly tie their shoes presentation because

there was no practice

involved
Parents No time to teach Busy schedules Shoes without laces Can’t always wear
shoe tying shoes without laces

4. Research root causes by asking what causes an issue and why, then
ask why this happens again.

Understanding the root causeof your issue is an important part of a Take Action project. By looking at the root causes of an
issue, you figure out why the issue is happening in the first place and then you can create a solution to stop it from
happening again.

Uncovering root causes may seem hard but it can be surprisingly easy. Brainstorm with your team, use colorful sticky notes

to track your ideas, or create your own mind map diagram like the one shown here. Keep asking “Why?” and you may

find that there is more than one root cause!

Use the blank mind mapping diagram in the template pages to find the root cause of your project’s issue.

Step 1: Step 2: Step 3:
Write your community Ask: What activates To find a root cause, ask:
issue in the largest circle. the issue? Why does this happen?

Root Cause:

Preschoolers aren’t

learning how to tie

their shoes

Community Issue: Activator:

Preschoolers keep tripping on the Their shoes are untied.

playground.

Root Cause:

The pavement

is uneven.

Step 3: Explore your community. Cadette Workbook for Earning Your Silver Award | 10



Step 4: Choose your

Silver Award project.

You’ve thought about your interests and
passions. You’ve explored your community.
You've talked to others, and you’ve researched
to understand root causes of one or more
issues. The moment you’ve been waiting for
has arrived: it’s time to choose a project!

Make it official by writing it d own:

4 N

The issue my project will address is...
I care about education and I like working with children. I learned that lots of preschoolers are tripping on the school playground because they are

not properly tying their shoes. The school nurse has seen an increase of injuries and is concerned someone will hurt themselves badly.

\, .

4 N

It matters because...
Injuries at school take away from children’s fun and learning time. It's important that all children are safe and able to play. Mastering a task like

shoe tying will help preschoolers be more independent and confident.

\, .

4 N

My target audience (who is going to benefit) is...

Preschoolers and school staff.

\, .
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~

A root cause of my issue is...
Preschoolers are not learning how to tie their shoes. Maybe they are being taught, but they aren’t remembering it. It is clear they need more practice

in learning to tie their shoes.

. J
~

My team’s project idea plans to address the root cause by...
Developing a workshop to teach preschoolers to tie their shoes, with a hands-on tool to help them practice. The hands-on tool will stay at the school

so the students can practice whenever they want.

Still not sure about your project? Try these to help you make a decision:
M Review the info you’ve collected. Check out your issues chart, your community map, and the ideas you gathered from
¥

talking to others. If you’re working with a team, sort the information you’ve gathered together and rank your ideas.

What matters to you most? Or, where could you or your team make the most positive change? Make a list of pros and

cons you are considering.

Feeling overwhelmed? Some issues are complicated and have a lot of pieces. It might help to narrow your focus. Can

you break the issue down and take action on one part? Reach out if you need help.

Step 4: Choose your Silver Award project. Cadette Workbook for Earning Your Silver Award | 12



Step 5: Make a plan

a‘ and submit your
Project Proposal.

By now, you have chosen a Silver Award Take
Action project and are ready to make a plan to
get it done.

Planning ahead helps your Silver Award Take Action project go smoothly. Answer the
questions below, then review the Silver Award checklist in the template pages at the end

of this workbook to decide if your plan is complete or if more planning is needed.

Answering the questions below will help you prepare for the project proposal, which you can

download separately online at girlscoutsrv.org.

Question Example
How will your unique talents and Gloria loves to build things, so she will
leadership skills be used in this lead the details of the hands-on tool.
project? Ava likes research, so she will lead

the gathering of information on fine
motor and developmental skills for
preschoolers for the workshop materials.
Zuri prefers organizing and public
speaking, so she will lead the scheduling
and operational details for the actual

workshop events.

Your plan is just
that: a plan. If it

changes over time,
that’s OK!

Your Answer

Cadette Workbook for Earning Your Silver Award | 13



What community experts will you

work with?

Gloria will meet with a teacher and the
owner of the local hardware store.

Ava will meet with preschooler parents
and teachers.

Zuri will meet with the preschool

administrators.

How will you create a plan to
make your project sustainable?*
Three possibilities are:

1. Create a permanent solution &
maintenance plan that can be used
after the project is complete.

2. Educate and inspire others in the
community or within Girl Scouts to
be part of the change.

3. Advocate to change a rule, regulation,

or law and encourage others to join.

The team chooses Option 2: They will
present workshops to students at the
preschool and provide the workshop
outline and permanent tool to the school

who will continue to teach shoe tying.

Proposed Start Date

Fall of 7th Grade

Proposed End Date

Fall of 8th Grade

Is the time frame realistic? (Y/N)

* Your project is sustainable if the impact lasts, even after the project is over. Putting a plan into place to sustain your project is required; however,

how the project is actually sustained is often outside Girl Scouts’ influence or control. See The Adult Guide for Earning the Silver Award for specific

examples.

Step 5: Make a plan and submit your Project Proposal.

Cadette Workbook for Earning Your Silver Award | 14



Budgeting

Silver Award projects sometimes require money or nonmonetary
donations of goods. You can estimate supplies/donations needed
and potential costs:

Example Budget Worksheet: Estimated Budget Worksheet:
Needed uc ey Needed uc €y
Cost Cost
Pressed
wood $25
Yarn $10
Nails $8
Copies of workshop
outline 85
Financing Your Project Note: If you need to raise money for
It’s important to be realistic about planning a budget and to follow Girl Scouts River your project, you shouldn't spend

Valleys Money Earning Guidelines. Get creative—most Silver Award projects don’t
require a lot of cash or fancy supplies. Keep track of your income and spending—a
budget needs to be submitted with your final report. doing money-earning activities, and
Some basic Money-earning guidelines:

more than ~10% of your total hours

you can only count hours for money-

Girl Scouts cannot raise money for other organizations. earning activities directly related to

As a youth member, you cannot personally ask for a donation of items. It is your

your project. For example, you could
responsibility to share information about your project and then an adult must ask on

your behalf. charge a $5 supply fee for an
+ You must follow all money-earning and finance guidelines when carrying out your educational workshop you are hosting
project.

for your Silver Award project.

Ways to fund your project:

- In-kind donations (such as supplies, services or volunteer time) from small, local businesses (no major
corporations/chains) or community members

- Troop Funds, Juliette Program Credits, Cookie Credits or Fall FUNds

- Personal & Family Contributions (up to 25% of total costs)
- Money-earning projects (outside the Cookie Program) (ex. a bake sale)

- Grants up to $500

Step 5: Make a plan and submit your Project Proposal. Cadette Workbook for Earning Your Silver Award | 15



Making your project measurable and making a
national and/or global link is optional. Why take
these steps? They will make your project stronger and
help you prepare for the Girl Scout Gold Award.

Can you make your project Can you make a national and/or
measurable? global link?

As you work on your project, try to set one goal that will Your project has a national and/or global link when you can

identify how other people and places address your issue.
help you measure your project’s success. Think about what

you can count to show the impact you've made on your You can:

.. + Investigate how people in other communities or other
community issue.

parts of the world address your issue.

Possibilities include: + Ask: What kinds of programs do they have in place? How

* the number of people the project helped. can you learn from these? Can you incorporate what you

* the number of people who got involved. learn about other communities into your project?

* anumber that shows the change in a community's need

(survey before and after).

&

Share what you learn in your Project Proposal.

Write down your goal in your Project Proposal.

Submit your Silver Award Project Proposal

When you’re ready, make it official:

Copy/paste your answers into the Silver Award Project Proposal (available online)

and submit to your troop leader or Juliette Mentor for review—they’ll make sure you
are on the right track and let you know when you can start the actual project!

You are ready to start after your troop leader/

Juliette Mentor approves your proposal!

m‘“""/’ Tip: The Silver Project Proposal must be submitted and approved

BEFORE continuing work on your project. If you are working in
a group, fill it out together!

Step 5: Make a plan and submit your Project Proposal. Cadette Workbook for Earning Your Silver Award | 16
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Step 6: Put your

plan in motion.

Ready to take action? It’s time to put your plan
in motion.

-
Make a list of things you need to do as shown in the chart below. If you’re working in a team,
decide what tasks each member will do. Then, decide when each item on the list needs -
to be completed.
Silver Award Take Action Project: To-Do List
Example Task How? Date task needs
p Supplies needed? to be completed
Discuss ideas with the carpenter
Develop the hands-on tool. March 7
and preschool teacher.
Gloria . " Donation from the hardware
t 1 t
Get supplies for the store: pressed wood, nails, April 8
hands-on tool.
and yarn.
Learn about fine motor skills Talk with a preschool teacher
and developmental stages of or other professional who works March 1
preschoolers. with preschoolers.

Review and sign the online

Find fun ways to teach
preschoolers to tie their internet safety pledge with March 21
shoes. my troop leader, then research

online.

Discuss possible dates with
preschool administrators,

Schedule shoe-tyi] kshops. March 4
cheaute shoe-tying workshops then check with the team for e
their availability.
Promote the workshops to Create flyers advertising .
.. April 2
preschooler families. the workshops.

Create a step-by-step guide for .
Create on a computer and print

using the tool to leave with the . May 10
out several copies.
school.

Ava and Gloria;
Zuri review/edit

Ava, Gloria, Zuri Host the workshop. Bring the tool and guide. May 20

Cadette Workbook for Earning Your Silver Award |17
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You and each of your team members must keep track of your own time
spent on the project. See the start of Gloria’s Time Log in the example below:

Date Task Time Spent Running Total

Meet with the carpenter. 1 hour 1 hour
Get supplies. 1 hour 2 hours
Build sample hands-on tool. 4 hours 6 hours
Practice how to instruct. 2 hours 8 hours
5/10 Test with the preschool teacher. 2 hours 10 hours

Build more hands-on tools to leave with the
school after the workshop.

6/1

8 hours 18 hours

You've seen Gloria’s example above. Use the blank To-Do List and blank Time Log in the template pages to track your own work.

Note: As part of active leadership, you can count time for tasks completed by community team members! For example, if two volunteers make
posters for you for two hours, you can count two hours, even if you weren't making posters with them. (However, the hours do not multiply by the
number of volunteers doing the task.)

As you work on your project, take photos or videos
to document the work you do. You can use these in

Step 7: Spread the Word and share them in your

Silver Award Final Report.

Be sure to wear your Girl Scout uniform, if you
have one, when taking action in your community;

people may be more eager to help you when they

know that you are a Girl Scout!

Step 6: Put your plan in motion. Cadette Workbook for Earning Your Silver Award | 18



Step 7: Spread the

/% word and submit
your Final Report.

Spread the word by sharing the story of
your project.

Why? Because when you share your project, you inspire others—and you bring attention to the
important issue you were addressing. Telling your story is one of the best ways to celebrate all

that you have accomplished!

There are lots of possibilities. You can give a presentation to another Girl Scout troop, your
local Girl Scout community, or to students at school. Create a visual display for a local library
or community center. Submit an article to the local news or your school website. How will you

spread the word?

Turn in your Final Report!

Each project team will submit one Final
Report about your project to council.

The report will contain individual sections for you to share
your role and reflect. Once your Final Report is approved, it’s
official: You're a Silver Award Girl Scout!

Keep a copy of your final report for your own records and

submit before September 30 after completing 8th grade.

What if you didn’t meet all of your goals?

The Silver Award is a leadership award. The most important

outcomes are the ones you gain for yourself: improved

confidence, better organization, stronger teamwork, and
more. It’s less about the perfect final product and more about

what you discover along the way!
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Final Report Review and Approval Process

Submit your final report to Girl Scouts River Valleys

Submit your final report & any photos by email to girlscouts@girlscoutsrv.org.* The review may take up to 14

days. Girl Scouts River Valleys will email you or your Troop Leader/Juliette Mentor with any questions or

updates about your Silver Award. When you receive the approval email from council, you are officially a Silver
Award Girl Scout!

Deadline reminders:

If you would like to participate in the council-wide Highest Awards Celebration in the spring, you must
submit your final report by March 1. Any Girl Scouts who submit the final report after March 1 will be

invited to the following year's ceremony.

For example: If you submit your final report February 15, 2023, you will be invited to the Highest Awards
Celebration in spring of 2023. If you submit your final report March 15, 2023, you will be invited to the Highest
Awards Celebration in spring of 2024.

The final deadline to submit a Silver Award final report is September 30 after
finishing 8th grade.

§\\\\\\\"//////Z

Ready to start working on your Silver Award Take Action project? Use
the following template pages to help you get started!

*Your Troop Leader/Juliette Mentor or adult caregiver can send the email on your behalf.

Step 7: Spread the word and turn in your Final Report. Cadette Workbook for Earning Your Silver Award | 20



Girl Scout Silver Award Checklist

Prerequisites
I am a registered Girl Scout Cadette (in grades 6-8).
I have finished a Cadette Journey, including the Journey’s Take Action project.

I know that I need to finish my project and submit paperwork by Sept 30th after 8th grade is completed.

Oo0O0Ooaod

I know the Silver Award Take Action project’s required elements are 1. Practicing leader ship ; 2. Addressing a root cause of a community
issue I care about; and 3. Creating a plan to make my project sus tain able.
[C] Thave completed Silver Award training from my council (virtual or in-person).
[[] Thave reviewed the Cadette Workbook for Earning Your Silver Award.
[[] Iam excited to get started!
Project Proposal
I developed a title for my project.
I provided information about myself (solo model) or myself and up to three other Cadettes (small team model) and additional adult resources.
I provided the name of the completed Cadette Journey and completion date.
I answered the Journey reflection questions to remember the lessons learned from the Journey’s Take Action project.
I decided my project’s expected start date and expected completion date.
Iresearched an issue I am passionate about and identified at least one root cause that is based on a need in my community.

I have identified my target audience (who is going to benefit).
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I have identified and engaged experts and others in my community who might be able to help with my project or have knowledge of how my

project issue affects my community.

O

I have described my plan to address my issue’s root cause and make my project sus tain able by using one of these three methods:
(O Create a permanent solution & maintenance plan that can be used after the project is complete.
(O Educate and inspire others in the community or within Girl Scouts to be part of the change.

(O Advocate to change a rule, regulation, or law and encourage others to join.

[[] Thave worked with my team (if applicable) to identify all team members’ leadership roles, which are all different and will each take
approximately 50 hours of work.
[[] Ihavereviewed my plan and confirm my project is Take Action and not Community Service.
[J Ihavelisted potential supplies needed and estimated costs.
[71 Tam aware of my local council’s requirements for any of my project’s donations, money-earning activities, or the use of troop funds.
[7] Iam aware that each individual team member should spend at least 50 hours on the project and maintain a Time Log.
[C1 Optional: I've identified how I would try to make my project measurable by making a goal to measure the project’s success.
[C1 Optional: I've identified how I would try to make a national and/or global link.
[[] Thave worked with my team (if applicable) to complete all fields on this form, including all questions, lines, and signatures.
[C] Ihave worked with my team (if applicable) to develop and submit one Project Proposal.
Final Report

[T Thave updated my Project Proposal responses, sharing my project results—including what I did, how my project went, and what my team
(if applicable) and I accomplished (Section 1).

I have submitted a Budget Worksheet,* which has a record of the funds raised (donations, money earned, and troop funds) and spent, including

O

how they were spent. I've also provided any additional council-required documentation related to money-earning activities (Section 1).

I have identified how I let others know about my project and the impact it had (Section 2).

I have provided copies of photos, videos, flyers, or other evidence that documents what was accomplished (Section 2).

I have submitted a Time Log* of my hours. Each Cadette should spend at least 50 hours working towards the Silver Award (Section 3).

I have included my reflection on this experience and how it has prepared me to pursue the Gold Award (Section 3).

I have worked with my team (if applicable) to complete all fields on this form, including all questions, lines, and signatures.

I have worked with my team (if applicable) to submit one Final Report, which includes individual sections that each team member completed

on their own.

O OO0oOO0O0

I have submitted the Final Report no later than September 30 after finishing 8th grade.

*QOther formats are acceptable for Time Log and Budget Worksheet Cadette Workbook for Earning Your Silver Award | 21



SAMPLE:

Silver Award Take Action Project
Shoe-Tying Success

Ava, Zuri, and Gloria were excited to earn their Girl Scout Silver Award. They agreed to be extra observant at school

and in their neighborhood to discover potential issues that could be the focus of their Take Action project.

They came together as a team to share ideas, and they chose several ideas to explore. Their leader helped them connect
with community members who could help them learn more. One of their observations was that lots of younger
students don’t tie their shoes. They researched to find the root cause: the students were not learning how to tie their

shoes because they needed more hands-on practice.

They showed leadership by partnering with a preschool, and by each individual Girl Scout handling different aspects
of the project. Ava took the lead on research, Zuri scheduled calls with experts to learn more, and Gloria worked with a
small team of volunteers to create a hands-on tool to help students practice tying their shoes. Together, they developed
workshops that they led at the preschool to put their program into action. Ava doesn’t feel comfortable speaking

publicly, so she helped set up and took attendance while Zuri and Gloria presented to students and teachers.

They felt proud when the preschoolers gained the skill and confidence to tie their shoes. And they made their project
sustainable by teaching preschoolers to tie their shoes, and by sharing their workshop outline and hands-on tool with

the preschool, which will continue to encourage the students to practice. They made a lasting impact!

Their troop leader explained the concepts of measurable and national and/or global link. They knew these weren’t
required for the Silver Award, but they made a goal to teach at least 50 students to tie their shoes. They decided to keep
track of attendance at their presentations, just to practice for the Gold Award. They also discussed how their project
links to a national and/or global issue because the increased demands on parents’ time leads to a higher demand for

more hands-on life skills programs at school.

“
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Mind Mapping Diagram

Find the root cause of your community issue!

Step 2:
Step 1: Ask: “ Wheﬂ activates Step 5:
Writ ’ To find the root cause,
9 » .
c omrrf;rfi%’;;lsgue the issue? ask: “Why does this
. '?”
(Place the answer in the inner circle.) Then’ explore further. happen c
(Place answers in circles just (Place answers in outer circles.)

outside the community issue.)

Try it!
Write your community issue in the center circle. Ask yourself: What activates the issue? Write your answers in the circles closest to the center circle
(add more if you need to). Then, explore further. Ask: “Why does this happen?” Place these answers in the smaller outer circles, like in our example

on page 13. Add as many of these circles as you like. These are your root causes. Select one or two root causes and you have the foundation of a

strong Silver Award Take Action project!

Step 1:
Community

Issue Step 2

Step 2

Step 2
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Budget Worksheet

Funds/Donations and Expenses should balance out to $0. Silver Award Projects cannot make a profit.

Funds/Donations (+)

Expenses (-)

$0

(This is a sample. Other spreadsheet formats are also acceptable.)
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To-Do List
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Time Log

You must submit this log with your Girl Scout Silver Award Final Report. Only list time spent after you complete your Journey and training.
Each Cadette should spend at least 50 hours working towards the Silver Award.

(This is a sample. Other spreadsheet formats are also acceptable.)
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